Table 13. Construction Management | mplementation Plan Elements and Schedule.

Plan Elements NPS Category Elements Target/ Completion
Milestone Dates
1. stakeholders - Resdentid, Commercid/Industrid Meet (severa April-May
Developers, Home Builders times) to discuss 2002
Association, Ste excavators and other | existing processes,
building trades people, Soil Erosion concerns and
and Sedimentation Permit Providers, needed or desired
Drain Commissioners, County Soil dterations (T)
Erosion Control Agents, Approved May 2002
Public Agencies (APAS), landscape Majority agree on
architects, architects, environmentd approaches (M)
consultants, Chambers of Commerce, June 2002
issuers of building permits, County Groundwork
Hedlth Departments, Planning established by
Commissions, Site plan review severd participants
authorities, rural and urban zoning to continue periodic
boards, land use groups, SW M1 First, | meetings (T & M)
BC Unlimited, MDEQ), County
Prosecutors (others?)
NOTE: there are 35 agencies within
the watershed
2. regulations - Federal CWA Obtain exiging locd | May-Aug.
- Federd Storm Water Regs. ordinances, guiding | 2002
- MNREPA (Act 451) Part 91 documents, etc.,
(Amendments, effective March 2003 | ASAP(T)
reduce sizeto 1 acre)
MDEQ Congtruction Storm Water Track adequacy of
Operator (CSO) regulated programs | June 2002-
- Building codes, hedlth codes, zoning | on those doing June 2003
and other loca ordinances, site plan congruction &
approva, plat redtrictions, development (T)

specifications within proposas

- Local land use master plans

- Other locd storm water management
rules (i.e, Kalamazoo County Soil
Erosion and Sedimentation Control
Ordinance)




3. gods

- Sdlect and maintain appropriate
BMPs suitable for eroson and
sediment control on a specific Ste

- Ensure compliance with current
codes and laws re: eroson and
sediment control

- Promote site designs with less
potentia for run-off to water bodies
(i.e, lesstotd clearing of Sites,
effective use of BMPs)

- Encourage more effective site plan
review processes (i.e., new City of
Kaamazoo process)

- Increase use of knowledgeable
certified storm water ingpectors as part
of congtruction crews, ensure correct
procedures are followed

- Encourage State to rescind
Certifications of Storm Water
Operatorsfor not following
requirements

- Ensure that property owner
understands the “why”, “how to” and
his’her responghility for each site

- Practice staged development and site
dabilization with minima grading

- More planning prior to actud soil
disturbance

Track efforts
throughout five year
period and beyond
M

Noticegble
decreasesin
complaints &
compliance
responses (M)

Detectable
differencesin less
sediments on
roadways from out-
tracking (M)

Throughout
five year
period and
beyond




4a ongoing
efforts

- Compliance and enforcement through
ingoections and/or permits of Soil
Eroson and Sedimentation Permit
agents, County Soil Erosion Control
Officids, designated MDEQ
personnd, Certified Storm Water
Operators and other enforcement
officds

- Assigtance provided by RC &D
offices, NRCS, Conservation Didtrict
personnel and MSUE

- Proactive approaches being taken
within CMI, 319, Watershed Planning
efforts and other projects

- Continue educationa and
professona development opportunities
within member associations reated to
congtruction trades

- Recommend and implement “new”
approaches by related professonals
(design, congtruction and engineering
firmg)

To be expanded
and sHectively
phased in
throughout project
)

Implemented
dternativesto
current practices
will sgnd desired
changes taking
place (M)

Ongoing

Increased
efforts should
show results
within two
years of
TMDL sart




4b.
recommendations
by N.P.S.
Categories

- Make Storm Water Certifications
meaningful (take away privilege if not
meseting requirements)

- Site access drive firgt for truck clean-
off procedures; bring in aggregate
(base materids) for driveways & to
help diminate mud tracking onto roads
- Educate subcontractors to care
about what they do and how it impacts
aproject site

- Degirable to have permit
consolidetion for building, driveway,
soil erosion, etc.

- Precongtruction planning directed to
minimize oil eroson & sedimentation
- Develop positive incentives for
stakeholders to incorporate desired
approaches

- Coordinate dl Part 91 agentsin
watershed for consstency,
communication and coordination
(uniform regulation & enforcement)

- Sites should be ingpected early & not
when wdl into the job

- Indluding guidedlines as part of the
permit would help

- Createregistry of dl contractors
doing work within each jurisdiction

- Provide rationale for P reductions
and role of congruction sitesas P
generators for contractor buy-in

Observe changes
implemented over

time (T)

April-May
2002

5. funding
resources

- Feesfor work performed
- Demondtration project grants

Grants prepared
and awarded (M)

May 2002

6. program
resources

- MDEQ CSO Manud

- MI BMP Guidebook

- Kd. Conservation Digtrict

- NRCS

- RC&D

- Professond Associations

- Websites for multiple sources of
BMPs

May 2002 -
end of
program




7. cost - Pass penalty costs or additional Implement Through next
optimization clean-up costs on to responsible mechanism for this | 5-10 years
subcontractor(s) (M)
- Maintain sorm water on site when Pass ordinance (M)
possble
- Reduce clear-cutting; leave on-ste
vegetation for erosion control
8. datagaps - Lack of understanding onthe part of | Provide at least one | Every year
subcontractors for the impact of the training program
results of their actions per year for
- Smple inventory of dl loca education through
resources participant contacts
(M) Track
decrease in
problems=success
(M
Compile resource
inventory (M)
9. accountability | - Permits and Enforcement - Number of Ongoing
dructure - Sitelog book requirement of permitsissued (T)
Certified Storm Water Operators - Number of
- Knowledge of site owner and enforcement
specifications for work to be ingpections (T)
performed - Number of
- Visud on and off-gte observations complantsfiled (T)
- Target market isthe person managing | - Number of Stes
the site; one-third of al resdentiad fined or closed (T)
permits are issued to the homeowner
and most have no ideawhét their
resoongbilities are with this permit;
accountability needs to be brought to
their attention
10. reporting - Ongoing compliance - Annud report Annudly
tracking/reporting resultsfrom MDEQ | should include
and local agencies tracking




11. timdine - Ongoing opportunities for - Reductionsin May 2002
improvements identified problems | and
(M) throughout
- Improvementsin | process
areasdraining to
water compiled (T)
12. tracking - Documentation kept by respongible | - Include summary | Ongoing
agencies for number and type of inannud report (T)
permits issued - Red increasein
- On-dite reports prepared and log books prepared
maintained by Certified Storm Water | and maintained (M)
Operators - Reduction noted
- Logged number of enforcement in enforcement calls
actions (M)
- Reduction in P loading - Reduction
- Locations where work performed measured in P
(discharge areas?) monitoring (M)
13. monitoring Evduateonannud | Ongoing
- Seasond impact of congtructionon P | basis
levels (variations) detected
14. contingency - Implement educationd and voluntary | - Strategy May 2002
plan approaches March 2003
- Strategy
- Adjust annualy if necessary March 2004
- Strategy
- More aggressive enforcement if March 2005
voluntary actionsfall
15. updating - Through TMDL committeg/authority | - Annua Reports (December)
drategy (iming of (T)
reports/reviews/updates...yearly, 5 - 5-year permit Dec. 2004
years) cycle(T)




