	Table 6.1 - Lower Grand River Vision Outline

	Strategic Component
	Strategic Needs:

	Organization Must:
	Partnerships
	Communications
	Technology
	Infrastructure
	Financing
	Skills
	Evaluation

	No. 1
	Be efficiently staffed. The work of a LGRW organization must be well known and highly regarded, independent of staff numbers and services offered.
	Functional organizational partnering with: Universities, well established environmental groups, West Michigan Strategic Alliance, Regional planning entities.
	Wide variety of methods over all age groups.
	Direct linkage to those served with information.
	Office or locations with functional partner. Also, consider no office via circuit riding and/or related to "watershed bus".
	Broad and diverse sources, partnership contributions where possible.
	Paid staff, not dependent on individual, public relations skills, information technology skills, "consultants", advocacy, funding coordinator.
	Qualitative assessments, number of key persons recognizing.

	No. 2
	Include a wide range of membership types. This should involve sub-basin representation, local and county governmental officials, other government agency representatives, nonprofit organizations, private businesses, riparian, lake and other water-based associations, and dedicated individuals.
	Numerous, well connected, diverse, sub-basin groups.
	Rotating meeting scheme; widely acceptable representational structure; virtual meeting linkages.
	flexible and consistent meeting scheduling, WAN
	Mobile workshop
	Membership fees
	Same as #1 above, and meeting administration
	Diversity in membership, survey satisfaction with effective representation.

	No. 3
	Be the custodian of the vision, mission and strategic direction established for the LGRW. This should include routinely conducting reviews of vision, mission and direction as well as taking steps to reassure the watershed community that apparent independent activities throughout the watershed are being directed to those ends.
	Developing "founders", consultants, consider special part of organization.
	Ongoing interaction with key players such as sub-basin watershed councils, municipalities, Drain Commissioner and other agencies.
	Two-way data communications; need for continual monitoring of activity.
	N/A
	N/A
	Same as #1 above, and strategic planning
	Ongoing member and partner surveying; create qualitative checklist against vision-mission.

	No. 4
	Be acknowledged as the "go to" place for water issues by coordinating, convening, lobbying, catalyzing and facilitating. A highly credible manner and image must be maintained.
	All water issue groups including West Michigan Environmental Action Council, Great Lakes Federation, Wastewater groups, storm water groups, recreations groups, resource groups, others.
	Established location for organizational contact, (i.e., phone number, website links, etc.)
	Best available technologies as applied to data provisions and image development.
	Broadest connections with widest range of users.
	Fees for products and services.
	Same as #1 above, and interpersonal, political and facilitating.
	Number of successful contacts, follow-up interviews to ensure effective answers and solutions.

	No. 5
	Provide the types and degrees of service that are really desired and be seen and understood as doing that. This includes being an acknowledged source of information and direction on water issues. Most importantly must involve environmental community, public/private business sectors and local governments.
	Similar to #1 above, add municipalities and private sector.
	See #1 above; well advertised relevant services offered.
	See No. 1 above, include whatever is necessary for specific services offered.
	See #1 above, plus equipment equipment/storage for support specific services offered.
	See #1 above.
	Same as #1 above
	Customer service orientation, number of calls, number of solutions.

	No. 6
	Institute the celebration, heritage and legacy aspects of the mission within both the watershed and our entire Great Lakes region through continual scanning, inventorying, evaluations, reporting and recognitions.
	Local governments, civic institutions and universities, Intermediate School Districts and school districts, Great Lake Federation, West Michigan Strategic Alliance.
	Widespread two-way connections and networking.
	WANs, LANs, lists, list-serves, bulletin boards, newsletters, minutes, etc.
	All forms of communications.
	Organizational.
	Same as #1 above
	Number of inputs routinely reviewed, number of occurrences qualifying as celebration, heritage, legacy.

	No. 7
	Be a well known organization whose "role" is distinctive and widely understood.
	Local, state, national organizations, professional/local societies.
	Domain and website, consistent use of image developed.
	Servers and ample high speed connections.
	Housing for local servers and connections.
	Organizational.
	Same as #1 above
	Focus groups testing organizational awareness.

	


