Kalamazoo River Watershed

Committee to Examine Organizing on a Watershed Basis 

February 15, 2005

Doug called the meeting to order at 9:05 AM

The following * did not attend the meeting of February 15, 2005.

	Name
	Affiliation
	Phone
	Email Address

	Steve Allen
	GEUM Services, Inc.
	269-370-0150
	Buboswa@aol.com

	  * Liz Binoniemi
	Gun Lake Tribe
	616-681-8830
	eabinoniemi@mbpi.org

	Don Brown
	Kalamazoo Env. Coun.
	269-344-0536
	Dbrown@kalnet.net

	Doug Carter
	MSU Extension
	269-671-2412 x227
	Carter74@msu.edu 

	Jim Coury
	Potawatomi RC&D
	269-789-2354
	James.coury@mi.usda.gov

	  * Larry DeLong
	City of Battle Creek
	269-966-3599
	Lldelong@tds.net

	  * Tara Egnatuck
	Calhoun Cons. Dist.
	269-781-4867 x33
	Tara.egnatuck@macd.net

	Jeff Eves
	Menasha 
	269-692-6832
	Jeff-eves@menasha.com

	Patricia Fenn
	KRWC
	269-327-4008
	patfenn@charter.net

	Sue Foune
	City of Kalamazoo
	269-337-8440
	Founes@kalamazoocity.org

	Steve Hamilton
	KRWC
	269-671-2231
	Hamilton@kbs.msu.edu

	Dayle Harrison
	KRPA
	616-218-4444

269-857-4131
	arriso@accn.org
krpa@accn.org

	  * Janelle Hohm
	DEQ
	269-567-3581
	hohmj@michigan.gov

	  * Eric Kerney
	KRWC
	269-327-4008
	erickerney@sbcglobal.net

	Ken Kornheiser
	Four Twp WRC
	269-664-4426
	Mail@ftwrc.org

	Rich Koster
	KRWC
	269-
	Richkoster2@aol.com

	Scott Markham
	KRWC
	269-344-4471
	Monsters@chartermi.net

	Ken Nuorala
	Trout Unlimited
	269-731-5137
	Nuorala50@aol.com

	Bill Reed
	FORUM of Greater Kal
	269-329-0332
	Billreed@theforum.org

	  * Mike Tenenbaum
	Gun Lake tribe
	616-681-8830
	Mbtenenbaum@mbpi.org

	Mike Wetzel
	City of Kalamazoo
	269-
	Wetzelm@kalamazoocity.org


Doug explained that the purpose of this Committee is two-fold:

1. Assist him with one of the tasks required by the grant supporting MSU efforts in support of the TMDL Implementation Committee’s phosphorus reduction efforts within the Watershed.  That work element states, “Establish and empower a sustainable watershed-wide community organization or network”. 

Doug noted that, early in the TMDL process, it was assumed that the Kalamazoo River Watershed Council (KRWC) would be the logical group to take over TMDL support and coordination once MSU was no longer funded to do so.  He indicated he has met with KRWC leadership many times, but that they seem reluctant to take on this responsibility.

2. Determine if there is significant added value to having a comprehensive, watershed-wide “umbrella” organization, network or alliance.  If there is, describe what form that new model should take, and take the necessary steps to have it in place by January 1, 2007.

Doug noted that this was one of the four top Watershed priorities identified during the December 13, 2004 workshop at KBS.   Everyone applauds the large number of dedicated and successful groups working in the Watershed on specific issues (such as PCB’s, dams or storm water), or within a specific geographic area (such as a sub-watershed).  However, community leaders also recognize there is no one group addressing watershed issues on a comprehensive, watershed-wide basis.  

Doug described the following as options for organizing on a watershed basis:

· New organization, with independent legal status and financial capability 

· Network, alliance or coalition of existing organizations

· Assembly of exiting organizations and other partners

Steve Hamilton stated that he should clarify the position of the KRWC Board on the issue of their assumption of TMDL support and coordination.  The Board has discussed this over the past year, and is looking with interest at the possibilities.  It’s not that they are reluctant to assume these responsibilities, it’s more a concern for having adequate resources (staff and money), and if by doing so, KRWC would lose its ability to pursue their passions for PCB cleanup and removal of Allegan County dams.

During the next hour and a half of discussion, there seemed to be general consensus that a new organization is needed for the Kalamazoo River Watershed.  This could take the form of a brand new 501c (3) non-profit, or a “morphed” organization stemming from either the Kalamazoo River Watershed Council or The Forum of Greater Kalamazoo. 

In any case, the Committee identified the following as future discussion items:

· what can a new organization provide that isn’t currently available

· what would be the form and function of a new organization 

· where will funding for a new organization come from

· how will a new organization be staffed

· a new organization needs to be comprehensive, not driven just by TMDL

· look at partnership agreements, as used by the Conservation Resource Alliance

· role of new organization as an advocate

· RAP Report as a guiding document

· ensure continued involvement of volunteers

Ken distributed the education document prepared recently by the Four Township Water Resources Council (FTWRC), and suggested that a similar publication for the entire Watershed would be useful.  Also, he mentioned that FTWRC is getting a grant to implement an environmental education curriculum into the 3rd and 4th grades within their four townships.  An information clearing-house for the watershed is definitely needed.

Bill noted that we need to look for ways to organize which will: combine efforts and reduce competition; increase political and financial clout for watershed issues; engage and involve more people; and enhance the public’s understanding of and identity with the Kalamazoo River Watershed.

The group agreed that a new organization could provide the following, which currently is not available on a watershed-wide basis:

· serve as an information clearing house, including action alerts, on a wide range of public policy issues and resource concerns

· provide broad public information on water quality, land use, fisheries and wildlife, recreation and tourism, quality of life and related watershed issues

· convene existing groups and other stakeholders on a watershed basis

· provide sustainable support and coordination of TMDL phosphorus reduction efforts

· serve as a strong advocate for enhanced recreation and tourism development

· increase participation of watershed citizens, business, industry and government

· increase volunteerism of watershed citizens   

· enhance the public’s image of the Kalamazoo River and Watershed

· increase public understanding of and identity with the Kalamazoo River Watershed

The group discussed inviting other experts from Michigan watershed organizations to future meetings.  Doug suggested that he invite Andy Bowman of the Grand Valley Metro Council, who was unable to make the workshop in December.  Mr. Bowman has been working to analyze alternatives and recommend a structure to a coalition of folks interested in forming a watershed group for the Lower Grand River (Ionia to Lake Michigan).   In preparation for his appearance, and to further the Committee’s understanding of alternative structures, Doug handed out the attached documents, which include discussion of the experiences of the following successful Michigan watershed organizations: Clinton River Watershed Council; Friends of the Rouge; Pere Marquette Watershed Council; and Muskegon River Assembly.   Committee members should review this summary before the next meeting.

The next meeting of the Committee is scheduled for 9:00 AM on March 15, at the Carriage House at KBS.

