Public Education Component

There are two primary objectives for public education as a component of this watershed management plan. The first is to create broad community awareness of the word and concept “watershed.”  It is important that all community members understand that we live, learn and work in a watershed and that we rely on its water as a basic resource.  Our watershed is an important element of “place” and efforts will be made to encourage people to identify with their own watershed just as they identify with their local municipality or school district.  The second educational objective is to promote stewardship of water resources as a common-sense civic responsibility of good citizenship.  What we do on land can have a direct impact on the present and future quality of surface and ground water in our watershed. Our goal is to elevate public understanding of these connections and to encourage actions that maintain the highest water quality and a healthy watershed ecosystem.  

The four sub-watersheds in this WMP are comprised of mixed land uses.  What all four have in common is that they flow through highly urbanized areas as they approach the Kalamazoo River.  In this urban core area all four streams have historically been, and continue to be, heavily impacted by human activities and land development.  Portage Creek and the West Branch of Portage Creek, the two larger watersheds, have headwaters (the area from which a stream or creek begins) in rural and agricultural areas and then flow into the urban core.  Axtell and Arcadia Creeks, the two smaller subwatersheds, are located entirely in the urbanized core. In all four watersheds there are high-quality stretches worthy of protection and preservation as well as problem areas where improvements and corrective action are needed.  Watershed education efforts are intended to address both ends of the spectrum to ensure that what is good stays good and what is bad gets attention and improvement efforts. 

Significant to this WMP is its website format. It is a “living document”, in which updates can easily be communicated to the community. Access to specific education and data resources for these watersheds, as well as information relevant to the many facets of watersheds and water quality in general, is provided. A discussion page allows for continuous feedback. Updates are a part of any good planning process, but they can be cost prohibitive when printed documents must be revised/replaced and recirculated. The electronic structure of this document allows alterations to be made relatively easily with instant accessibility to any user logging onto the site.

Framing educational messages

Identification with one’s own watershed should involve:

· a basic understanding of the term and concept “watershed”,

· an understanding of the watershed’s characteristics including its merits, challenges and problems and a recognition of oneself as potential part of those problems, and

· a realization of how one can become part of the solutions to problems and a protector of what is good. 

Such understanding and realization should lead to action. Watershed education is best directed to three different age groups: young students (K-8), adolescents and adults.  Educational efforts stemming from this Watershed Management Plan would attempt to engage audiences in the following three areas of inquiry: 

What is my watershed and how am I connected to it? Where does water from my property and neighborhood flow to when it rains or when I water my lawn and garden? Where does waste liquid go when poured in the street or on the land? What does all this flowing water take with it?  A common misconception is that water goes from the streets to a wastewater treatment facility.  For most this is not the case.  Instead, it travels from the street untreated to a stream via storm drains and eventually to the Kalamazoo River.  A property owner at the water’s edge is termed a riparian. For this WMP, we have coined the term “storm water riparian” for anyone whose property drains to a storm drain

HYPERLINK "pictures/pictures.htm" \l "stormdrain"
 . While the stream or lake may not be visible, a storm water riparian and the pollutants and storm water generated from their property nevertheless have a direct connection to area water bodies.  Thus, storm water riparians can play an active and essential role as water quality stewards.
What is good and what is not so good in my watershed? What activities contribute to watershed problems? In what ways do urban and suburban homes, neighborhoods and businesses impair water quality in streams, lakes, wetlands and groundwater that provides our drinking water? How do residents, business institutions and others contribute, sometimes knowingly and sometimes not, to the problems of water pollution and watershed degradation? 

What Can I Do? What are the ways I can help to protect and improve water quality? How can I change my daily activities to advance watershed stewardship? Are their small, inexpensive steps I can take? What are some of the innovative ways I can become more deeply involved in protecting water quality and my watershed?  See Page 49 to view informational links to materials that address these questions and other components of the educational plan, relevant to residential, business, government, industrial and institutional members of these watershed communities.

Education Strategies, Tools & Tasks*

*See accompanying Table on Page 49 for additional details.

Watershed Identification Signage
Roadside and pedestrian signage identifying local waterways will help us to recognize what we ordinarily pass by without noticing thus acting as a first step toward encouraging knowledge of and interest in our local watersheds.  Along with the name of the waterway, watershed identification signs at key points of road crossings and waterways will include the regionally used "Clean Water" logo.  This water drop logo with its message, “We all live in a watershed. You make the difference.”, was first used by The City of Battle Creek. The logo and message have since been adopted by the Kalamazoo River Total Maximum Daily Load (TMDL) Committee for use throughout the Kalamazoo River Watershed and, most recently, adopted by the Steering Committee for this WMP.  Common use of this logo will help unify educational efforts from various projects and will build “watershed” awareness, a primary objective of this Watershed Management Plan.   

Point of Interest Educational Signs – Walking Tours

A series of six educational signs has been developed for the Axtell Creek corridor so that it can serve as a destination for urban watershed education.  These signs point out features of the creek corridor and encourage visitors to look and explore the sights and sounds around them and to take a walking tour of the Axtell Creek corridor. Positive attributes as well as problem areas are addressed with suggestions for how individuals can make positive contributions to water quality in an urban watershed. The signs are situated in the most accessible areas along the creek from its headwaters to where it joins Portage Creek at Upjohn Park. The first organized walking tour of the creek was held in June 2003. Sponsored by the local Wild Ones chapter and featuring members of this planning project, it attracted about twenty people for a well-received Saturday morning educational tour.

Large Informational Signs

     Signs at public gathering places could be sized up to 4’x 8’ and should include a:

· Map of the stream and its entire watershed with a “You are Here” point of reference;

· Brief explanation of where the water comes from and where it goes,

· Educational message(s) with suggestions for ways to help protect and restore waterways and water quality, and

· Prominent display of the web address for more information. 

At least one sign is desired for each of the four subwatersheds with possible locations to include:

· Axtell Creek Park,

· Crosstown Ponds,

· Western Michigan University,

· Kalamazoo Christian High School,

· The Arcadia Creek "Festival" Site,

· Milham Park,

· Upjohn Park,

· Parkview Hills,

· Al Sabo Preserve,

· Rota-Kiwan Reservation,

· City of Portage Bicentennial Park,

· City of Portage Consolidated Drain Storm Water Quality Facility, and

· City of Portage Police Station and Band Shell. 

Storm Water System Markers

Developing awareness of direct storm water connections to creeks and other surface waters is viewed as a critical point of public education.  Many people are wholly unaware that they are “storm water riparians” who can directly impact water quality.  An education campaign is envisioned using semi-permanent, multi-color, plastic markers placed at many of the more visible inflow (points where storm water enters a storm water system) storm drains and manholes and outflows (points where storm water exits from one location and enters into another) within each of the four subwatersheds. Markers will include a universal "logo" or "signature" and a consistently adopted message (e.g., “Flows to River”, “Flows to Water Body”, etc.). Partnership projects with member communities/agencies of the Kalamazoo River/Lake Allegan TMDL Implementation Plan Committee, and local institutions (Western Michigan University, Kalamazoo College, Kalamazoo Valley Community College) will help to insure thorough coverage within each of these watersheds. Effort will be made to involve other interested communities within the Kalamazoo River Watershed to place one large order for storm system markers, thereby lowering per unit costs. Local environmental organizations and "Adopt-A-Stream" groups (see below, section III) could be enlisted in the project for placement assistance. In most cases, installation is likely to be performed by a combination of staff and volunteers, making this an excellent community event for in-service education of most participants.  Local schools may be able to compliment this educational effort through the distribution of door hangers or take home materials for families. 

Educational Brochures and/or Door Hangers

Three educational “electronic brochures,” targeted for each of the three age levels, are proposed to carry basic information on our three focus questions, "What is my Watershed?" "Am I Contributing to Problems?" and "What Can I Do to Help?"  Concepts such as non-point source pollution (nonpoint source pollution includes runoff from land surfaces, such as golf courses, construction sites, agricultural operations and impervious surfaces, to a water body), sedimentation and habitat degradation would be addressed in age-appropriate fashion.  Brochure text should be easily adapted for short articles and illustrations in neighborhood and civic newsletters, local government publications, newspapers, business publications and other media.  Brochures would be easily available for downloading and photocopying from the project website. As an electronic resource, they can be easily updated without excessive printing costs. Some brochures may be printed for targeted distribution and placement in locations such as libraries, municipal offices, neighborhood offices, the Chamber of Commerce and the Kalamazoo Conservation District.  Additionally, some door hangers may also be produced as part of school projects in which students go door to door to deliver watershed messages.  This is seen as a promising strategy for “storm water riparian” neighborhood education campaigns.  Unused printed materials are not a desired outcome of this planning effort and can be avoided by encouraging use of the website or by providing the information on a CD.  Efforts will also be made to coordinate messages with other regional water education efforts to avoid duplication.  Several relevant educational brochures, produced by previous efforts of the TMDL committee and the Davis Creek 319 project, are currently available through website links.  

School Curricula and Other Educational Materials and Programs

Schools are being encouraged to supplement existing school curricula by using our information rich website to  learn specifics about local watersheds.  There is willingness on the part of Education Committee volunteers to develop additional curricula for all three K-12 levels—elementary, middle school and high school—relating to the four subwatersheds included in the WMP.  Specific information on the following may be included when available: 

· Pre-settlement ecosystems,

· Native American communities and their impact on the watershed,

· Changes over time, with perhaps "snapshots" and maps for each half century,

· Historical problems and solutions for different time periods,

· Plant and animal species specific to each watershed, with losses and gains over time,

· Stream data and how to use it to assess watershed health, and

· How students, their families and their schools can help restore each subwatershed, with suggestions and outlines for guided activities, both generic and in specific locations.

A school engagement project organized by the Axtell Creek Committee with the Maple Street Magnet School for the Arts (Kalamazoo Public Schools) in May 2003 will serve as a model for replication.  On a project rally day, Axtell Creek Committee volunteers provided historical information about Axtell Creek, current state-of-the-creek information, and a native plant slide show to set the stage for creek clean-up and native plant restoration along the schools Axtell creek frontage.  Then over the course of two days, community volunteers, led by a local chapter of Wild Ones Native Landscapers, provided planting guidance to engage nine seventh-grade science classes (170 +/- students) in planting about 2000 native plants to restore creek-side habitat.  This site can now serve as an ongoing learning laboratory for future school efforts and as a local learning destination for other Kalamazoo Public Schools.  This strategy of engaging area schools in hands-on watershed education and improvement is viewed as quite promising for developing community awareness and buy-in for watershed stewardship. While the KPS Maple Street School has Axtell creek frontage, The Montessori School and Kazoo School are just a short walk away.  Arcadia Creek flows through the properties of Kalamazoo Christian High School, Western Michigan University and Kalamazoo College and is right next to St. Augustine Catholic Elementary and the Kalamazoo Valley Community College downtown campus.  Loy Norrix High School is just across the street from Portage Creek and the confluence of the West Branch of Portage Creek. In Texas Township, the West Branch flows through the Rota-Kiwan Boy Scout Reservation and next to the Kalamazoo Valley Community College main campus before entering Portage where it is an easy walk from St. Monica’s Catholic Elementary and Hackett Catholic Central High School.  Several Portage Schools are in easy walking distance to stretches of Portage Creek.  There is no shortage of opportunities for schools to ”adopt” stretches of all four creeks for outdoor education and hands-on improvement efforts.      

There is also a desire to either make or adapt a video to show the effects of phosphorus on water quality.  The Education Committee realizes that this would be a significant project and is looking for an existing video to adapt to these watersheds.  Ideally this would show above and below water views so that the effects of water degradation could be clearly seen. The video will ask and answer the following questions:

· "What does a healthy stream look like and what lives in this ecosystem?", 

· "Where do algal blooms come from and what is their effect on the environment?",

· " What is oxygen depletion and how does it happen?",

· " What could and could not live in an oxygen depleted environment?", and

· " What is eutrophication and what causes it?".  

Permission has been granted through the University of Wisconsin Extension for the WMP to adapt their Youth Program for Watershed Action called "Give Water A Hand”. In this program, students map their school grounds, home, farm and community and locate the borders and features of their watershed. They develop and work through an action checklist for improving water conservation, water quality and other watershed concerns. This program, best suited for middle school students, is recommended to be adapted for use in the WMP. (Investigation is now under way to evaluate the possible collaboration of retired professors directing an undergraduate student enrolled in an independent study class to accomplish this task.). 

Website

The Watershed Management Plan website as a whole is intended as a community education resource that can provide detailed information on many aspects of each of the four watersheds.  It offers general information for the public-at-large along with detailed research and analysis that can serve academic and institutional purposes. Additionally, the Education page provides access to other features including a "New Lakescaping Guide" for riparian property owners, a presentation titled “Best Management Practices (BMP’s) in your Backyard”; a feature that will help City of Kalamazoo residents determine in which subwatershed they live and if they are a storm water riparian; and an educational piece directed toward storm sewer riparians. The Links page provides access to numerous websites. Among the groupings are Links to State and Federal Resources, a Glossary, Data Sources and Web Resources for: 

· Educators and Students, 

· Residents, and

· Planners/Municipalities/Consultants. 

Mini-Grant Program

A discretionary fund of $10,000 is recommended to be established for school projects in surface water quality improvement. Grant awards would vary from $100 up to a maximum of $1,000, depending on the scope and innovation of the project. Matching funds from such programs as the “Seeds for Education”, sponsored by the Wild Ones, Kalamazoo Conservation District (KCD), Kalamazoo Community Foundation and others, could also be sought by applicants. A watershed panel would be established to review grant proposals. 

Demonstration and "Model" Sites

One or more demonstration sites for stream bank or wetland restoration within the stream corridor are desired in each of the subwatersheds. Possible locations include:

· Axtell Creek Park,

· Kalamazoo Christian High School,

· Western Michigan University,

· Crosstown Parkway Ponds,

· UpJohn Park,

· Milham Park, and

· City of Portage Bicentennial Park, including the trailway.


In all subwatersheds where opportunities exist, upland sites will also be selected as demonstration or “model” sites to diminish the volumes of storm water reaching the tributaries. Techniques such as pervious paving, vegetated swales, rain gardens and rain barrels will be considered where best applicable to decrease volumes of runoff and increase infiltration, transpiration and retention. A two-tiered approach is under consideration:

· Employing professionals for design and construction, and

· Utilizing voluntary efforts.


Photos of the site before and after restoration, along with information about methods and plants used, could be included in an educational pamphlet featured on the website and available for educational tours, either self-guided or led by a docent (a voluntary “educator”).

Several “model” sites worthy of preservation will be included, as well. Efforts to ensure that such sites are maintained and managed for the long term will become a feature of the plan as well. Locally, the Southwest Michigan Land Conservancy is dedicated to land acquisition to ensure preservation, while the local Wild Ones organization promotes native landscaping of private and public properties, including residential yards. 

During this planning project, two native plant demonstration sites have been established along Axtell Creek with the help of Wild Ones Natural Landscapers. The first area, west of the creek just north of Howard Street, is being showcased with one of the Point of Interest Education Signs along Axtell Creek.  The second area includes multiple planting sites along both sides of Axtell Creek on the Maple Street Magnet School for the Arts property. A third site, demonstrating storm water diversion into a Rain Garden is being planned for completion by fall of 2003 on an upland portion of the Maple Street School property.  A public workshop on Rain Garden Design for Homeowners and educational signage is also a part of this separately funded project. The Kalamazoo Nature Center is the lead organizer working through a 319 grant administered by the City of Kalamazoo.  This rain garden project is being done in coordination with the Axtell Creek Committee that was formed during this planning effort. 

Recognition and Awards for Watershed Stewardship

As part of a family and group participation program, an environmental stewardship award program will be developed.  The awards will be given for employing BMP’s in residential yards, schoolyards, businesses, churches and institutional properties. As with the "Backyard Habitat" and "Schoolyard Habitat" awards given by the National Wildlife Federation, applicants will receive a certificate showing that they have completed the steps necessary to be designated as a "Watershed Guardian". They will each also receive a storm water drain marker for their community, and a decal they can display in a home or office window. If appropriate sponsors can be found to defray costs, a yard plaque or a wall plaque might also be presented.

Occasional workshops will be planned to demonstrate how to qualify for a "Guardian" certificate. Applicants will simply fill out a form specifying which elements from among a "menu" of BMP’s they have successfully implemented on their property. 

Names of "Guardians" will be posted on the website and made available to the media through public service announcements. Special recognition could be given annually for the most innovative and effective stewardship projects, with photographs and stories in the local news media. 

Some of these "Guardian" sites could, with the property owner's permission, be designated as "demonstration" or "model" sites within the neighborhood or watershed and listed on the project website. Tours and/or on-site workshops may also be arranged to view these sites if agreed to by the owners. 

"Adopt-A-Creek" Program

     Groups of citizens, neighborhood associations, clubs, service organizations, schools, environmental organizations, businesses, scout troops or colleges will be able to "adopt" a stretch of one of the four creeks in the WMP. The program will be developed along the lines of the current West Michigan Environmental Action Council (WMEAC) program and, if possible, with their cooperation. There would be several levels of participation, perhaps similar to those utilized by the WMEAC program.  See the School Curricula section above for details relating to involving schools in “adopting” stretches of creeks for educational purposes. 

A resource group of expert or trained volunteers would manage the "Adopt-A-Creek" program and help to provide or train docents for group tours and leaders for workshops on BMP’s and watershed stewardship. 

Business Sector Specific Approaches

The agricultural component of the WMP will approach several sectors of the agricultural community not previously covered under other programs.  Beginning with the Farm-A-Syst program, developed by the Groundwater Guardianship Team, equine owners will identify potential environmental risks posed by their farmstead operations.  This initiative includes the first of its kind equine manure management program. Most equestrians and equine-related business operators and owners do not typically treat manure as a valuable nutrient, but a waste product that can degrade water quality. The large surface area of horse manure increases the likelihood of nutrients impacting surface waters. Hooves can destroy stream bank vegetation and stability, resulting in sediment runoff and nutrient loading into the surface water. Pretty Lake Camp has volunteered to participate in this program with the Kalamazoo Conservation District. Participation is also anticipated from the U.S. Department of Agriculture Natural Resource and Conservation Service and the Michigan Groundwater Stewardship Program.  There are a number of stables and horse owners within the western reaches of three of these sub-basins.

One greenhouse grower in the watershed has agreed to use the new Greenhouse-A-Syst Program developed by MSU Extension and implemented by the Groundwater Stewardship Program. This program runs an environmental risk potential through fact sheets completed by the bedding plant industry owner.

Participation of Environmental and Other Organizations

As should be evident from the above approaches, no educational program for water quality improvements/watershed stewardship is likely to succeed without involvement of organizations such as service clubs and environmental Non Government Organizations. Organizations dedicated to promoting the use of native plants on both private and public property, such as the Kalamazoo Area Chapter of Wild Ones Natural Landscapers, Kalamazoo Greenspaces, Kalamazoo Nature Center and garden clubs, will be essential in:

· Establishing and maintaining demonstration sites,

· Providing educational workshops and programs, and

· Publicizing the need for better watershed management. 

School clubs, science classes and scouting troops could provide the labor and the knowledge for many of the projects listed above. Service clubs, such as local chapters of Rotary International, Optimists International and Ambucs, could provide valuable educational, hands-on and, potentially, financial assistance by matching small ($100-300) grants. Cooperation of organizations with a conservation focus, such as the Southwest Michigan Land Conservancy or the Audubon Society of Kalamazoo, could be invaluable in these educational efforts.

Every effort will be made to integrate educational opportunities for cooperation with other groups in the Kalamazoo River watershed having similar needs and requirements. Other Section 319 funded programs may wish to cooperate on any number of the proposals recommended here. The local Storm Water Management Group has developed a significant list of Educational Tasks and Timelines.  The Total Maximum Daily Load (TMDL) Implementation Committee included educational elements within the Implementation Plan for the TMDL program as well. Several members of this planning project also serve as participants in these other efforts and have been able to share information between them. While coordination among groups with diverse goals and interests is never easy, it will nevertheless be worthwhile in this endeavor due to potential cost savings and dissemination of their respective messages to a broader audience achieved by such cooperation. 

Sustaining Watershed Education Efforts

Watershed-based education is viewed as an integral part of all ongoing and future efforts to preserve and improve the four creeks in this Watershed Management Plan, each of which impacts water quality in the Kalamazoo River.  Stakeholders in all four watersheds plan to continue meeting in subwatershed groups, and periodically as a whole, after this planning grant has ended.  Their focus will be on preservation and implementation of improvements along with education to compliment these efforts.  As mentioned in the previous section, every effort will be made to coordinate education efforts with the larger regional activities of the TMDL Implementation Committee, the Storm Water Management Group, The Kalamazoo River Watershed Council and any other effort that can drive water quality and watershed improvements.  Finally, it is anticipated that the ongoing maintenance of this WMP as a “living document” on the website will serve as a valuable educational resource for the community.  Future watershed efforts can be acknowledged and documented in hopes that they will stimulate higher levels of watershed stewardship with additional improvement and preservation activities.  

	RECOMMENDATIONS


	RESPONSIBLE PARTNERS
	TIMELINE
	ESTIMATED COSTS
	FUNDING SOURCES

	Signage (Watershed ID, Education, Information)


	
	
	
	

	Arcadia Creek


	WMU, K College,

City of Kalamazoo
	2004
	$2,500-$3,500
	Grants, private

	Axtell Creek
	City of Kalamazoo, Greenspaces, Axtell Creek subcommittee
	June 2003
	$3,000 - $4,000
	Grants, private

	Portage Creek
	City of Portage, City of Kalamazoo
	On-going
	$1,500 - $3,500
	Grants, private

	West Branch Portage Creek
	Partnership, City of Kalamazoo, City of Portage
	
	$2,500 - $4,000
	Grants, private

	Storm System Markers
	
	
	
	

	Arcadia Creek
	WMU, K College

City of Kalamazoo

TMDL Partners
	On-going
	NA
	Grants, City of Kalamazoo

	Axtell Creek
	City of Kalamazoo

Volunteers

TMDL Partners
	On-going
	NA
	Grants

	Portage Creek
	Volunteers

TMDL Partners
	On-going
	NA


	Grants

	West Branch Portage Creek
	Volunteers, KVCC

TMDL Partners
	On-going
	NA
	Grants

	Educational Brochures: Audience
	
	
	
	

	 Students


	Partners, Schools
	On-going
	NA
	Grants, private

	Soil Test for Fertilizer application
	TMDL Partners


	In Print
	$500 reprint
	Grants, private

	Riparian Owners: Davis Creek Riparian brochure
	TMDL Partners, Kal. Conservation District
	In Print
	$500 reprint
	Grants, private

	Local School Involvement  & Curriculum
	
	
	
	

	Partner with schools for local watershed education, creek clean-up and restoration efforts
	Portage-Arcadia Educ. Committee & partners
	Pilot in 2003
	$1500 - $5000 per watershed
	Grants, private 

	Schools, Students:

"Give Water A Hand" Adaptation from existing  youth program
	Portage-Arcadia Educ. Committee, Kalamazoo Conservation District
	2004
	NA
	Grants

	Website
	
	
	
	

	Riparian Owners, Storm water Riparians, Targeted Audience 


	TMDL Partners
	On-going
	NA
	Kieser & Assoc., Grants, private

	Planners/Ordinances/Consultants

* See Ordinances in WMP
	City of Kalamazoo, MDEQ
	On-going
	NA
	City of Kalamazoo

MDEQ, State & local regulatory agencies.

	
	
	
	
	

	Mini-Grant Program
	
	
	
	

	School projects: water quality study & improvements.
	Watershed Panel
	Pilot in 2003
	$10,000
	Kal. Community Foundation, grants, private

	Storm Water Treatment- innovative design 
	Watershed Panel
	On-going
	 
	Mini-grant

	Demonstration Sites for wetland or stream bank restoration
	Watershed Panel, SWMLC, Wild Ones
	On-going
	 
	Mini-grant

	Stewardship Awards

"Watershed Guardian"
	
	
	
	

	Schools, private sector, homeowners, churches, homebuilders.
	Watershed Panel
	On-going
	Minimal
	Watershed Team

	"Adopt-A-Creek" Program
	
	 
	 
	 

	 Citizens adopt a stretch of creek
	 Watershed Panel and volunteers
	On-going
	Minimal
	Local Government 

Hazardous Waste Team (Disposal)

Watershed Team

	Business Sector
	
	
	
	

	Farm-A-Syst
	Groundwater Stewardship Program- Conservation District
	On-going
	Funded
	 Existing Funding: check-off on Pesticide Sales

	Greenhouse-A-Syst
	Groundwater Stewardship Program-MSU Extension, Conservation District
	On-going
	Funded
	Existing Funding: check-off on Pesticide Sales

	Participation of Environmental & Other Organizations
	
	
	
	

	Establish and maintain demonstration sites
	Watershed Team
	O & M agreement
	NA
	Private Sector

Grant recipients

	Provide Workshops & Demonstration Sites
	Watershed Team
	2004
	$40,000
	Grant recipients, City of Kalamazoo, schools, WMU

	Publicize need for better watershed management
	City and Townships, all partners
	On-going
	NA
	Township newsletters, environmental groups, media

	Sustaining Education Efforts 
	
	
	
	

	Sustainability and Perpetuation
	Watershed Advisory Teams, Other volunteer or mandated watershed efforts  
	On-going
	NA
	Grants, private


