Portage-Arcadia Creek Watershed

Steering Committee Meeting Summary

October 3, 2005 – 1:00 P.M. - Draft
__________________________________________________________________

Attendees: Pat Holton, Paul MacNellis, Jeff Reicherts, Mark Kieser, Julia Kirkwood, Janelle Hohm, Mike McCarville, Don Brown, Steve Allen, Jeff Spoelstra, Tom Small, Bill Reed

1.  Welcome and Announcements:

· Brown announced that Dave Dempsey will do programs on Thursday, Oct, 6 at Noon & 7 PM and keynote the Kalamazoo River Forum on Friday 10/7. 

· Julia Kirkwood will assume Janelle Hohm’s responsibilities in the coming months.  Julia has approximately 3 years of experience in the Kalamazoo River and will take on other Kalamazoo River responsibilities including but not limited to watershed management, stormwater, and the TMDL.

· Janelle suggested the WMP be updated with new information about a proposed realignment of Portage Creek at the Performance Paper Site.  Depending on the degree of contamination in the soil and groundwater, the creek may need a rubber liner.  Janelle forwarded written summary information to K&A and The FORUM about the proposed realignment earlier this week.

· Volunteers helped the City of Kalamazoo complete a major re-planting at Crosstown Ponds on September 27, 2005. John Paquin led the effort.

 2.  Sustainable WMP Framework/Strategy (group)

Bill Reed led a discussion in which the Steering Committee brainstormed sustainability ideas.

· Involve MS4s, City of Kalamazoo, and City of Portage.

· Pat Holton indicated that a Public Participation Plans now exist for MS4’s. 

· Kalamazoo County is leading MS4s Stormwater Working Group efforts.  A current example is the upcoming effort to draft a Watershed Management Plan for the Kalamazoo River Mainstem Corridor 3.

· The Kalamazoo County Road Commission is leading an upcoming effort to draft a Watershed Management Plan for another group of MS4s in the Portage River Watershed located in the St. Joseph River Basin.  MS4s are required stakeholders.

· Lake Associations should be included.

· The environmental community is important.

· The City of Kalamazoo has convened the “Friends of Axtell Creek”, for most of this year. While it is not a formal group or coalition with strong leadership, we have joined in it with many interested individuals and groups such as the Vine neighborhood, Kalamazoo Neighborhood Housing Services, Montessori School, Maple Street Magnet School, Kalamazoo Greenspaces, Crosstown Apartments, and City of Kalamazoo staff. 

· The Girls Scouts of America, under the leadership of Executive Director Janet Parker, contacted the Steering Committee through Kieser & Associates to discuss and plan sustainable watershed planning and education on and around their property near the corner of Crosstown Parkway and Maple Street.  It was suggested that the Girls Scouts receive a Kalamazoo River Forum brochure.

· The Kalamazoo River Total Maximum Daily Load (TMDL) Steering Committee is active in the larger watershed and is currently facing similar sustainability issues.

· A “Kalamazoo River Watershed Forum” has been organized by Michigan State University Extension in association with TMDL efforts and is planned for October 7, 2005.  Organization, leadership, and sustainability issues will be discussed at the event and a potential sustaining organization may grow from the effort.  The formation, reorganization of a watershed wide group will be discussed at the upcoming meeting.

· The PA319 Steering Committee has existed for several years in association with the original Portage/Arcadia Creeks Watershed Management Planning Grant and the current Transition Grant.  In the near future, the Steering Committee will continue to meet periodically in association with the recently awarded Implementation Grant.  The Steering Committee is comprised of volunteers and grants have funded leadership and technical services in the past and will continue to do so at least through the end of the Implementation Grant.  Meetings will continue as the Implementation Grant work begins.

· Bill Reed shared insights on how the Brownfield Redevelopment Group uses a regular monthly meeting to maintain accountability and sustain activity. Another model is early volunteer recycling efforts that were taken on and continued by local government units. 

What drives progress?

1) Money or law-

· Designated monies will be spent if available.

· Law and enforcement forces action.

· Need a key – Coordinator (group or coalition) to convene, encourage, administer, and provide or acquire technical services.  This sort of coordinator/organization needs money (though Brownfield group shows it can be done on a shoestring if commitment is there.)  The TMDL Point Source Committee has a volunteer leadership. Kieser & Associates is paid to maintain the website and point source tracking program with minimal funding by the point source dischargers.

2) Volunteer initiative-

· Wild Ones as an example are ad hoc.

· Earth Day community.

· Independent organization – public, private partnership.

· Member dues payments.

· Mark Kieser mentioned the Minnesota River Board and the Miami Conservancy District as unique examples.

3) Consultants-

· Assume considerable financial risk in grant writing.

· Can provide immediate technical services, flexible, adaptable.

· Can provide products, services.

4) Continued Michigan Department of Environmental Quality presence-

· Sends messages about how water management can be done.

· Participants discussed the need to communicate ideas and opinions to regulators and lawmakers in Lansing for policy change.

5) Pursuing grants has proven to work well for this group.  

Refining the above elements into a Sustainable WMP Framework /Strategy will be continued at next meeting of this group.

3. Transition Grant Progress & Remaining Tasks

a. Watershed Education (McCarville)

· There was discussion of the fading of Axtell Creek education signs and whether corrective action could be taken. 

· Don Brown indicated that the ultimate goal of education or education through on-the-ground work (e.g., streambank plantings) is a cultural shift to view the river as an asset.  This can build local commitment.  Tom Small indicated that education to build awareness and commitment to natural resources are key to all the implementation work being done. 

· Comments were made on how Montessori and KAMSC have done some chemical analysis but that macro invertebrate study might sustain more interest. 

· An educational thrust can organize action, but coordination is needed. Who? KNC, WMU?

· How realistic or idealistic are education goals? How do we reach major parts of the community for whom environmental issues like WMP’s  aren’t in hierarchy of needs. 

· Educational opportunities can equal getting work done. Envision a strategy of involvement.

· Tom Small indicated that we might miss educational opportunities because we are too occupied with projects.  He gave a recent example of being contacted by Suzy Haas who wanted a volunteer project for kids, but he couldn’t respond on short notice.

b. Portage/Arcadia Lakes in WMP (Mark/Jeff)

· Work continues.  Feedback has been solicited.

c. Implementation – Axtell Creek planting BMPs (Small, Olexia, others)

· Paris Cleaners site is done and taking off; basics sedge meadow planting is done at Maple Street School; shrub & tree planting to stabilize banks by Crosstown Apts. Done.
d. Downspout Disconnect (Steve Allen)

· Steve Allen said those involved understand the terms of the pilot project.

· Steve will provide photos for the website.

· A write-up is forthcoming.

· The downspout disconnect program has involved 10 households that have accepted a total of 15 rain barrels.

4.  CMI Implementation Projects (Mark)

· The Kalamazoo Christian Board has approved activities at the school.  Work needs to happen during summer when school is not in session.  It will begin in summer 2006.

· Milham Park/Loy Norrix will proceed in stages from spring to fall 2006.

Volunteer Monitoring – Jane Herbert is working on a volunteer monitoring program using turbidity tubes.  She is working with individuals on the Grand River and within the DEQ to explore a sustainable volunteer monitoring organization. Frustration was expressed at how the state Volunteer Monitoring program has set standards so high that schools really can’t contribute through their educational efforts. 

Janelle suggested a deadline for an updated WMP by October 24, 2005 for her to review the project prior to a full handoff to Julia.  Kieser & Associates indicated that they would try to meet this advanced deadline.

