Portage/Arcadia Creek 319 Water shed Planning Steering Committee
Meeting Summary: August 22, 2001

Meeting was held a the Kalamazoo Conservation Didrict Offices on Centre Street

Attendees. Kahy Buckham (Kadamazoo Conservation Didrict), Larry Leach (MI Conservation
Didrict), George Heffner (NRCS), Don Brown (Kaamazoo Environmenta Codition), Jenny Molloy
(MDEQ-SWQD), Jeff Rikerts (Kadamazoo County Human Services Department), John Olech (Kaamazoo
River Watershed Council), Pat Holton (Western Michigan University), Pete Maas (Pharmacia), Tom Smdll
(Kdamazoo Environmenta Concerns Committee & The Wild Ones), Bill Reed (The Forum - Adminisirator
of the Project), Mark Kieser (Kieser & Associates - Technicd Consultants for the Project), Mike
Tenenbaum (Kieser & Associates).
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Bill Reed, Adminigtrator for the Project, provided greetings. Participants then introduced themsalves and
their respective afiliations. 1t was noted that due to the intense rainstorms taking place it would be unlikely
that the ssormwater representatives form Portage or Kalamazoo would be attending.

A brief discussion took place on a press release, a non-agenda item, which will soon be released through
the Forum. The period of the grant covering this project will be from Juy 2001 to June 2003. While this
effort is a planning grant, there may be implementation funds, available through another grant, when this
project is over.

Mark Kieser presented the intent of the project and a brief project overview. A prepared map of the sub-
watersheds was handed out. Current status, positives and negatives and the chalenges ahead were briefly
discussed. Known ongoing activities of some of the partners were mentioned.

A review of the initid lig of Project Partners and the framework that brought us to this point today was
offered. We are looking to develop a watershed management plan within two years that will address water
qudity concerns and build upon ongoing efforts. While cross-jurisdictional eements will create chdlenges,
we aso recognize that some 27 to 30 cross-jurisdictiond watershed plans have aready been completed in
Michigan.

A two-year schedule/timeline was handed out and reviewed. Work Plan Tasks were aso distributed and
given a cursory review. Greater detall was provided for the dements within Task 9, since this Task will
result in the content of the Management Plan to be reported to the State. The group decided that storm
water ordinances should aso be consdered as a means of indtitutionalizing water protection.

A question arose with regard to the level of cooperation required to accomplish dl the items reviewed and
whether or not that level of cooperation isthere. Most expressed that there are growing examples of such
cooperation, that manifests itsalf with project-gpecific, common-goal approaches. Keeping this type of
focus on efforts related to this project will be one of our main tasks as a Steering Committee.



Proper coverage by the Kalamazoo Gazetteis to be welcome and very important. Would it be possible to
invite their participation as an educationd partner? This would be a “learning curve’ opportunity for the
newspaper to gain experience in dedling with larger watershed issues. Perhaps they would provide some
type of on-going column or feature that might appear every other week, or with some other frequency.
Contacts will be made and explored.

Attention then returned to the three years of 319 funding for implementation that are typicdly avallable after
the planning process. Mog likely, a grant would need to be written before the end of this project for the
best timing. In fact, such preparations may begin within the coming year to establish needed documentation.

Other potential partners were consdered. USGS, where Mr. Steve Blumer and Ms. J. Lunsford have
expressed interest was one partner discussed. Conversations have adready begun toward their input. The
qudity and amount of information now available on the USGS webdte was spoken of very highly by severd
attendees. A question was raised about us being able to be linked to their site. While that may be possible,
it was noted that this project does have atrid website dready up that is hot-linked to the USGS site.

A point of clarification was made with regard to the data generated during this project or in other projects.
In many cases, grantors restrict release of data until peer reviewed or the grant ends. This can have obvious
impact on the information included in and conclusions reached within any project.

The next item discussed was the need/desire for operating and decision making procedures. With adiverse
make up of participants these both help provide a level of comfort in being able to move forward. In the
smplest of terms, the intent of a “Steering Committee” is to have a diverse “core group” of participants,
committed to making sure thereis a plan produced. We recognize the need for various groups within these
watersheds, likely to have specific and focused interests, to be brought in and out of involvement on amore
limited basis and we welcome that level of participation too.

Attendees do not need to represent a specific group to be present at ameeting. The Operationa Guiddines
distributed to those present were for review and consideration. No action is expected on these for one or
two more meetings. During discussion on these points, it was suggested that the group may want to appoint
a specific gpokesperson some time in the future. Severd dight modifications were agreed to for these
guidelines. The updated Guiddines can be found on the project website.

All participants are encouraged to present problems and chalenges facing their particular sub-watershed
ether a a meeting, through the webdte or directly to K&A. Paticipants briefly identified his or her
personal area of interest with regard to this project

Our atention next was directed to the existing website a www.kalamazooriver.net. To register once you
reach the Site:
1. Click on the Online Discusson Forum
2. IfyouaeaFirst timevistor, click on either Please Register or the Log Inicon and follow the
ingructions
3. Complete the form and submit.




Once regigered, every time you hit “log in” you will be kept updated whenever anything new has been
added to the Site since your last vist. The ste will now undergo severd modifications, suggested during the
mesting, to make it more user-friendly and comfortable. All agreed with the educationd and adminidrative
vaue of such agte. Meeting summaries, handout materials and many other types of informeation can dl be
made readily available to anyone with access to the website.

Mark Kieser next used provide a presentation using overhead graphics on current work plan eements in
progress, their status and what isto be accomplished.

Remaining discussions involved mostly housekeeping items. The In-Kind Services form, developed by Bill
Reed, will be posted on the website and made interactive. How to use this form was described as well as
its importance for participants to use, particularly for the benefit of project funding.

It was reported that newspaper and radio have been found to be the best sources of information for citizens.

Our press release will include the names of those individuas or agencies that had agreed to partner when the
grant was being written.

The next meeting will be September 19, 2001 at the Kdlamazoo Conservation Didtrict, from 9-11 am. The
October meeting is scheduled for the 17" of that month at a time and location to be determined a the
September mesting.

Since the November meeting would occur the day before Thanksgiving, we are asking for a response on
whether the 19" or 20" (Monday and Tuesday respectively) would work best for participants.

For the Steering Committee
Michael Tenenbaum



