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Portage-Arcadia Creek Watershed

Steering Committee Meeting Summary  

March 21, 2004 

________________________________________________________________________

Attendees

Steve Allen, Geum Services, Inc.

Brian Boyer, Kieser & Associates

Don Brown, Kalamazoo Environmental Council

John Byrnes, Kalamazoo County Transportation

Janelle Hohm, MI Department of Environmental Quality

Pat Holton, Western Michigan University

Gary Kramer, Kalamazoo Township Supervisor

Paul MacNellis, Western Michigan University

Mark Kieser, Kieser & Associates

Nicole Ott, Kieser & Associates

John Paquin, City of Kalamazoo

Bill Reed, Forum of Greater Kalamazoo

Jeff Reicherts, Kalamazoo County Human Services

Carolyn Rutland, City of Kalamazoo

Dick Skalski, City of Kalamazoo

Tom Small, Wild Ones

Bill Reed led the meeting.  Carolyn Rutland distributed engineering drawings for the Western Gateway project.  The project involves beautification of a traffic island and the portion of Arcadia Creek between Lovell and Academy Streets.  The plans call for the creek to meander through the park area with walking paths crossing the creek in two locations.  The current creek bed will remain for overflow during rain events.  The new creek channel will have hard banks to achieve consistency with the downtown portions of the creek.  Carolyn hopes to “soften” the banks as construction proceeds. However, she noted that the plans cannot be changed.  This project was initiated several years ago by the Gateway Coalition, which is a group of residents interested in improving the aesthetics of the area.  All of the permits for the project have been approved.  Construction should begin after the final MI Department of Transportation approval is granted.  The timing of the project was of concern because if it overlaps with Section 319 Implementation efforts, it may count as a match to an upstream project (possibly a project at Kalamazoo Christian High School).   However, construction is slated to be conducted this summer, and the creation of the new creek channel will occur first.  The project has been delayed for some time, so it is not possible to delay it further to match the timing of a potential Section 319 grant.  Further, the match cannot come from federal funds.  The primary funding for the Gateway project is from federal money administered by MI Department of Transportation.


The project will also feature a “Grecian colonnade” traffic island where a large lilac stand is located.  Most of the lilac plants will remain.  A sanitary sewer project will be conducted in that area before any park renovations can occur.  Therefore, the stream channel work must be conducted first, as the colonnade work has to be conducted at a later date.  Any cleaning up or plantings along the current creek channel would be conducted in the fall or in 2006.  Therefore, that work may overlap with the Section 319 grant. However, the current plans do not specify any plantings in the channel.  Carolyn Rutland and Kieser & Associates will be in communication regarding the timing and the funding sources of the project to determine whether it can qualify as a match for a Section 319 grant.  Tom Small indicated that he had reservations about the lack of native plants in the Gateway plan when it was presented to the Environmental Concerns Committee.  The plan distributed at this meeting did not indicate that native plants would be used.  However, he hopes that an opportunity exists to incorporate those elements.


Dick Skalski mentioned another MI Department of Transportation project in the area.  Michigan Avenue is being rebuilt 800 feet west of the Gateway project.  A stormwater detention pond will be constructed for the road runoff.  This project will be completed before the end of August, 2005 (before WMU’s first football game), so cannot be used for matching funds.  However, he noted that there may be future changes to the creek along Stadium Drive, upstream of the intersection with Michigan Avenue to accommodate the stormwater runoff.  Mark Kieser indicated that the BMP Tables from the planning grant called for infiltration areas between the railroad tracks and Stadium Drive.


Mark Kieser presented information on four proposed projects for the Section 319 Implementation Grant.  The application is due April 8.  Brian Boyer distributed detailed cost estimates for each of the projects.  A three-phased project is proposed for Milham Park.  Phase I was included in a grant application to the Great Lakes Commission.  It involved streambank restoration of the southern portions of the creek.  Janelle Hohm indicated that the MI Department of Environmental Quality (MDEQ) had reviewed the application for the Commission.  The MDEQ highly recommended it.  However, Julia Kirkwood of the MDEQ suggested that a fenced waterfowl feeding station be incorporated into the plans.  The idea is that the birds and visitors feeding them will be congregated in one area.  This idea was not favored by the Steering Committee, as the aim is to eliminate all waterfowl feeding and encouraging only “wildlife” (as opposed to wild birds that become conditioned to rely upon humans for food) to inhabit the park.  The city would prefer to incorporate educational signage in the park discouraging feeding.  Dick Skalski noted that the waterfowl present a public health threat at the playground portion of the park.    


Phase II was presented as an option for the Section 319 grant.  It involves stormwater infiltration in a grassed area at Loy Norrix and in some areas of Milham Park.  Dick Skalski noted that there was a natural spring on the east side of the Loy Norrix driveway that used to flow across Kilgore Road to a series of ponds with rock outflows to the creek.  The ponds have since been filled with sand, and the spring water is piped under the road to the creek.  The rock structures may still remain.  Bill Reed is setting up a meeting with faculty at Loy Norrix to determine if they would be interested in the project.  John Paquin asked how the grant proposal could be adjusted if the Great Lakes Commission project (Phase I) is not funded, and vice-versa.  The streambank project would include some rock structures to divert flow away from the banks in the areas where flow is concentrated.  Janelle Hohm indicated that elements in the Phase II work plan could be adjusted if the first grant is not awarded.  There was also some discussion about ways in which the project costs could be reduced if the full requested grant amount is not awarded.  Some of the plant plugs could be substituted by seeds, as the plugs create a large line item.  However, the use of seeds would require a longer time before results are seen, which would impact educational opportunities and would discourage waterfowl traffic at a slower rate.  There was also discussion whether soil augmentation was included in the cost estimates.  This may be necessary if the soils are too mucky to allow infiltration.  Brian Boyer indicated that a 10% contingency line item was included for such adjustments, if needed.


Phase III involved intercepting a large storm sewer pipe which drains portions of the Milwood Neighborhood on the east side of Portage Road.  The water would be diverted to a ravine area within the golf course east of the park.  Jim Rousch (??) should be contacted, as it was thought that he would amenable to the addition of a water feature to the golf course.  Dick Skalski also noted that the city would prefer to prevent sediments from reaching the creek than to have to dredge it. They had to dredge at the downstream end of the park approximately four years ago.


Mark Kieser also presented stormwater detention options for the headwater area of Axtell Creek.  Two locations were presented for using short berms and outflow structures to hold and slowly release stormwater.  The first would be in the city wellfield and would capture Bronson Boulevard runoff.  The second would be on the Maple School property and would capture Maple Street runoff.  The first project should include stormceptors to prevent oils and greases from reaching the well field.  That would add $50,000 to $100,000 to the cost of the project.  It was discussed whether the most upstream portion of Axtell Creek should be incorporated into the detention area because it currently exists as a stagnant area.  The exact flow of the water under Maple Street is unknown.  It also is not entirely known whether the school will still use the softball field where the proposed project is located.  Communications with the school are needed.  It is just known that YMCA has moved its softball games to Versluis Park.


Tom Small indicated that the area should serve an educational purpose, as that is part of the mission of the WildOnes.  The bermed areas will be separated by mowed paths that can serve as a walking trail.  He also noted that early plans showed a diverted Axtell Creek path and inquired whether that was still being considered.  One of the creek planting areas installed by the WildOnes with Maple School students in 2003 was located with that plan in mind.  He also noted that the wet areas of the fenced area contains primarily sedges and that grasses (possibly some reed canary grass) dominate the drier portions.  Mike McCarville indicated that the area was all graded in the 1950s.  There is sand approximately six inches below the ground surface, but probably peat further below.  The plans presented showed the berms being placed on the areas were the WildOnes have added plantings.  Those plans can be changed to accommodate those efforts.


The Committee seemed amenable to the Axtell project and noted that the plans need to be known in the next few months.  Plants have to be ordered for the other Axtell Creek plantings (paid for with the current grant) which are coordinated with the Maple School area.  Bill Reed will meet with the Maple School to discuss the proposed stormwater plans.  The drawings have not been shown to the school yet, as Steering Committee approval before proceeding was important.  Tom and Nancy Small, Andrew DeGraves and Paul Olexia should also be involved in the meeting with the school.


Plans for stormwater BMPs at the portion of Axtell Creek directly upstream of the ponds were discussed.  There is a meeting tomorrow at National City Bank.  They have become involved with the Crosstown Pond planning efforts and are interested in beautifying a “Southern Gateway” to the city.  There are space restrictions on the south side of the creek just downstream of the culvert under Westnedge Avenue.  The drive thru area is paved up to the creek banks.  The creek cannot be moved to the north because wells are located there.  National City would also be interested in projects which will reduce flooding of the buildings and parking lots.  The upstream projects discussed should address that.  


Plans for the Kalamazoo Christian High School streambanks were also discussed.  It was asked whether an easement would be needed to maintain the banks because they are on private land.  Any Section 319 grant would require the commitment from the property owner for responsibility for a 20+-year maintenance plan.  Bill Reed has met with the superintendent of the school to discuss the project.  Stormwater retention of parking lot runoff and a change in snow plowing practices would also need to be addressed.


The list of potential projects will need to be narrowed down for the grant application.  Buy-in from the schools and opportunities for matching funds will be used to prioritize the projects.  The expected load reductions and associated educational activities will also be factored into the decision process. Kieser & Associates will present load reductions per dollar to be spent for each project at the next meeting.  Janelle Hohm indicated that projects meant just to alleviate flooding won’t be funded through Section 319, so they must make the case for water quality improvements predominant.  Brian Boyer will communicate with Carolyn Rutland on the timing and funding sources of the Western Gateway project.

The next Steering Committee meeting will be Wednesday, March 30.     

Compiled by: Nicole Ott, Kieser & Associates.
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