Portage-Arcadia Creek Watershed

Steering Committee Meeting Summary

November 17, 2005 – 1:00 P.M. - Draft
__________________________________________________________________

Attendees: Pat Holton, Paul MacNellis, Julia Kirkwood, Mike McCarville, Don Brown, Steve Allen, Jeff Spoelstra, Tom Small, John Paquin, Bill Reed, Bobbe Luce, 

1.  
Welcome and Announcements:

· Reed welcomed everyone and introduced his successor as Executive Director of The Forum of Greater Kalamazoo, Bobbe Luce. Introductions were made around the table. 

· Announcements were made by Brown, Small, and others about their groups’ community activities of interest to members. 

· Kirkwood announced Volunteer Monitoring training Dec. 7-8 in Oshtemo for a max. of 30 people; cost $15. 

· John Paquin talked about the installation plans for educational signage along the Axtell Creek project and Crosstown Ponds gateway for next spring, including replacement of existing signs that have become unreadable. Additional signs will convey the messages “do not feed the geese” and “growing not mowing.”

· Small summarized extensive Wild Ones’ activities over the past year and initiatives going forward to support Earth Day and other environmental initiatives. He also noted several local meetings open to the interested public.

· The Girl Scout’s of Glowing Embers Council, via CEO Jan Barker, has received a grant from the Kalamazoo Community Foundation for implementing sustainable watershed conservation and education at their new headquarters. It was noted that they are a good fit for Axtell Creek and Crosstown Ponds groups as well as this Steering Committee. 

 2.  
Transition Grant Progress and Remaining Tasks

A. Clarify Sustainable WMP Framework/Strategy



--
Discussion of how to institutionalize sustainability
--
Noted by Holton, Paquin, and others that WMP is too technical and complicated    for MpS4s for the general public to understand. The technical information on the website and in other media is overwhelming and not approachable. 

· Suggestion: Executive Summary in simple language that includes activities and involved groups and organizations that people can get involved with. Present to government officials, nonprofits, educational units, social/faith organizations. This approachable, understandable summary could help connect our citizens with what is currently being done and what they have the opportunity to become involved with.

· Visual for the website and media coverage to accompany the Executive Summary, such as a mind map of organizations and their activities. 

· A WMP in ‘usable form’ was suggested that would create an educational piece.

· Paquin and Holton noted that MS4s’ activities are regulated and directly related to funds available; noted that other MS4s could be more involved and active in education and outreach, as a requirement of their permit status, even if they don’t maintain extensive stormwater infrastructure.  MS4s are focused on their permit cycles as a first priority.

· Holton and McNellis reported on MS4 activities at WMU construction sites and how this was incorporated into building opening ceremonies.

· The group needs to consider how to better publicize the WMP.

· Small indicated that many of the WildOnes activities may go unreported and that long term focus areas in coming years might be integrated into the WMP. He encouraged municipal or other “non-traditional environmental organization” participation in Earth Day activities.

· Brown encouraged WMU to share their current and future water quality related efforts as much as possible with the public and internally across departments.

· The SC discussed current efforts around the rest of the Kalamazoo River Watershed including wellhead protection programs, groundwater protection programs, other watershed management plans, the Kalamazoo River Forum meeting that occurred recently, the Mainstem WMP.

B. Watershed Education

· McCarville summarized the activities of the Education Subcommittee and their inability to get buy-in from the schools for curriculum for students. Draft copy ideas for a handout brochure has been forwarded to Reed for review. The group discussed the thought that careful consideration must be given to the audience and activities for the brochure including topics such as adult chaperoned guided walking tours, historical summary, kid-centered activities, curriculum related ideas/skills (math, reading, writing).

· The Kalamazoo Foundation is a good resource for environmental education related projects.

C. Portage/Arcadia Lakes in WMP

· Spoelstra reported that a draft of progress in this area is in writing for review.

D. Downspout Disconnect project

· Allen reported on the project and the 11 households that participated. A complete report is available through The Forum.  Allen is considering ideas for the next steps in the program.  Paquin suggested considering target neighborhoods that have flooding or low storage capacity issues.

Next Meeting: TBA in January to focus set on CMI grant, sustainability. 

