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Portage-Arcadia Creek Watershed

Technical Subcommittee Meeting Summary  

February 23, 2005 - Draft
________________________________________________________________________

Attendees

Steve Allen, Geum Services, Inc.

Don Brown, Kalamazoo Environmental Council
Dave Heinecke, City of Kalamazoo Public Services

Mark Kieser, Kieser & Associates

Nicole Ott, Kieser & Associates

Bill Reed, Forum of Greater Kalamazoo

Jeff Reicherts, Kalamazoo County Human Services

Mark Kieser led the meeting.  The implementation proposal submitted for the 2004 Section 319 grant cycle (which was not funded) was reviewed for components which may be incorporated into the upcoming grant application.  Besides “bricks and mortar” projects, the group discussed other items which should be included in the proposal.  These included sustainability elements, such as website maintenance, project tracking, volunteer monitoring, education and grant administration.  The grant requires a 25% match.  Bill Reed will determine whether that obligation can be met with in-kind services or if the match must be in dollars.  An erosion control mat supplier that Kieser & Associates has been working with has committed to provide in-kind engineering and planning time for testing various materials along Milham Park streambanks in conjunction with a proposed project.

The future of the Portage-Arcadia WMP was discussed in context to which entity will oversee the plan’s implementation.  This may tie into the future TMDL efforts.  The TMDL group has been working to find an entity to manage the future implementation efforts and to sustain the project.  The Kalamazoo River Watershed Council and the Forum of Greater Kalamazoo have been attending those meetings.  Should the future Portage-Arcadia efforts fall under the umbrella of an entire Kalamazoo River Watershed organization or continue as a subwatershed specific project?  It was noted that projects specific to these subwatersheds may not be given priority if they are managed by an entity concerned with the entire watershed.  It was also indicated that the state prefers to award grants to organizations with a proven track record for efficient, timely grant administration, which the Forum had demonstrated with this and other grant-funded projects.  It was also noted that progress has been made locally even when no formal structure exists, such as the ongoing collaboration occurring in the Axtell Creek Subwatershed, directed by the City of Kalamazoo.  Potential drivers for future watershed projects, such as the TMDL, the Phase II requirements, the Natural Resources Damage Assessment (through the Superfund program) and the upcoming Pfizer campus reconstruction efforts, were discussed.  The sustainability of the Portage-Arcadia Watershed efforts should not necessarily be fostered through the creation of a new group, but through the collaboration and support of those groups already operating in the watershed.

Monitoring and educational activities should also be included in the grant proposal.  Monitoring should be conducted to establish long-term averages within the subwatersheds, and should also include a volunteer component.  Educational efforts require sustained funding.  Efforts cannot stop after initial connections with teachers have been made.  It was suggested by Steve Allen that home schooled children, 4-H’ers and Scouts should also be targeted.  He noted that public schools often have limitations associated with transportation to field sites, time constraints and liability concerns.   Western Michigan University’s Geography Department has begun a new environmental management curriculum.  Students are often looking for internships and may be interested in helping with creek monitoring and education activities.

Engineering drawings and stormwater runoff calculations were presented for two potential project sites to include in the grant application.  A three-phased project in Milham Park is envisioned.  Phase I will be included in a grant proposal to the Great Lakes Commission and will involve streambank restoration of the southern portions of the Portage Creek “horseshoe”.  Kieser & Associates has been working with an erosion control mat supplier who is interested in field testing various fiber materials.  Phase II may be included in the Section 319 grant application and involves detention and infiltration of stormwater from the Loy Norrix High School parking lot in a wooded area south of Kilgore Road.  It also includes infiltration of stormwater runoff from the parking lot in Milham Park.  Phase III involves intercepting a 54” storm sewer pipe that drains a 100-acre portion of the Milwood Neighborhood to Portage Creek. (This could possibly be included in Phase II.) The pipe follows a ravine in the Milham Park Golf Course.  Water could be held in this ravine to detain/treat stormwater and to create a water feature in the golf course.  This project may tie into the neighborhood downspout disconnection program, as well.    

Detention and infiltration of stormwater from the Axtell Creek drainage units #1 (Bronson Boulevard), #2 (Peeler Street) and #3 (Maple Street) are proposed.  Units #1 and #2 are to be directed into the well field to allow for stormwater detention.  The concept is to install a staged weir at the outflow of the bermed areas within the well field to hold back stormwater and slowly release it, mimicking natural flow regimes.  It is not expected that any infiltration will occur because of the high water table and natural springs in the area.  The second concept presented was to direct stormwater from unit #3 into the area of the Maple Street School property currently occupied by a baseball field, south of the new plantings.  The YMCA has indicated that they will no longer use the field because the new soccer field goal posts to the west obstruct it.  It was proposed to hold stormwater there, allowing it to outflow into the planted area and then back to the creek.  The subcommittee felt that the proposed water depth (three feet) could be dangerous to introduce to an elementary school property. Specific discussions with KPS and other parties will need to be undertaken for this latter concept.

A table listing various options for BMP monitoring was presented.  Completed and proposed projects were included.  Four project areas were selected as priorities, including stormceptors installed on City of Kalamazoo property, Milham Park soils and lawn runoff, the Maple School Rain Garden and runoff from a large parking lot on Walnut Street directly into Portage Creek.  This monitoring will be conducted to determine some localized stormwater characteristics and to test installed BMPs during the transition grant.  Sampling will begin in the spring. Follow-up BMP monitoring could be a part of an Implementation Grant.

A brief discussion volunteer monitoring efforts was initiated. A supporting document prepared by K&A was distributed to Subcommittee members for their review, feedback and formulation of future discussions of the subject.

The above items will be discussed at the full Steering Committee meeting on Friday, February 25, 2005. 
Compiled by: Nicole Ott, Kieser & Associates.











































KIESER & ASSOCIATES

KIESER & ASSOCIATES


