Draft


Portage/Arcadia Transition Project

Steering Committee Meeting

January 21, 2005, 9:00-11:30
City of Kalamazoo Water Reclamation Plant
1. Bill Reed welcomed all, and introductions were made. Attending were: Paul McNellis, Paul Manstrom, Jeff Reicherts, Ron Sportel, John Paquin, Richard Skalski, Paul Olexia, Mike McCarville, Don Brown, Nicole Ott, Pat Holton, Mark Kieser, Tom Small, Tony Ide.

2. Education Subcommittee Update:  Bill Reed indicated that his committee had not met since the last meeting. Mike McCarville is working with Cheryl Hach, Science Coordinator for Kalamazoo Public School, and has set up meetings with Senior HS teachers on 1/26 at 3PM and Feb. 2 at 3 PM. Mike and Bill will seek to get teacher involvement in our Education Mini-grant program, curriculum development efforts, and future volunteer monitoring efforts. They will attempt to have teachers identify barriers to participation. There was a question about the availability of already approved curriculum. Mike noted that the goal of the project is not to develop new curriculum, but to adapt existing materials to contain details about and fieldwork in the watershed.  The goal is to fit these lessons to the MEAP objectives.  John Paquin mentioned the wellhead protection educational materials that specifically reference applicable MEAP objectives.    

3. Axtell Creek Update:  McCarville, Olexia, Ott, Paquin, Reed & Small were among the 18 representatives of 12 stakeholder groups who attended a January 13 meeting hosted by the City of Kalamazoo relating to Crosstown Ponds and Axtell Creek. The meeting was a first effort at bringing together all the entities that have responsibility or interest in making improvements to the ponds and creek.  Much of the time was spent having each group explain their interests and past activities in order to build a composite picture. We displayed and discussed the large Axtell Creek visioning map created during our original planning grant with the help of Mark Wrona of URS.  Earlier visioning sketches were also displayed and discussed. The city has a particular interest in getting feedback on how to approach their specific needs for wellhead protection, stormwater management, and security around the ponds.  In addition to the city, KNHS, Wild Ones, Crosstown Apartments and our project all have resources available this year to make improvements adjacent to the creek. This group will meet again on Feb. 3 to continue its efforts at coordination and collaboration. Reed expressed his commitment to have this group organize itself so that it can serve as an Axtell Creek Watershed coalition to sustain ongoing watershed improvement and education efforts.   

There was also discussion of our anticipated projects this year along the creek.  It was suggested that we contact Tara Egnatuk of Calhoun Co. Conservation District about utilizing the Stream Ecology Education Training for science teachers, and US Fish & Wildlife Funding for wetland and watershed education & improvements. School property sites like Maple Street Magnet School may be ideal for these opportunities. 

4. Tracking Watershed Progress: Nicole Ott of K&A sought feedback on a draft Community Scoreboard that might be used to monitor changes, projects and progress from the 2002 baseline of our WMP.  Much of the draft was seen as valuable but a few graphs were seen as too busy and confusing. The consensus was to keep it simple. Tracking methods that used a map format were considered useful for orienting oneself in the watershed.  It was suggested that that scoreboard could serve as an introductory page that allows viewers to find more specific and technical information by linking to creek stretches, monitoring data and specific project information. Suggestions were made to include illicit discharge elimination, toxins, public participation, aesthetics, number of volunteers and MS4 improvement projects as additional metrics. The scoreboard should also create a way for community members to register themselves as watershed stakeholders so that community buy-in can be measured. A linkage with existing reporting requirements, such as the annual reports filed by the MS4s, was favored as a way to reduce the workload of stakeholders and encourage use of the system.  It was also noted that the scoreboard should display watershed changes over time.  There should also be some type of verification of data entered, such as a user name and password, for those entities that will add project information. Tom Small pointed to the challenge of measuring how well and how fully we are pulling together and identifying as members of a watershed. Acknowledging and celebrating people coming together should be a goal. A “Funds & Materials Invested” was suggested instead of the (limited) “Grant Funds” category.  All were invited to consider these Metrics further and forward suggestions to Nicole or pose suggestions to the group via email. 

5. Monitoring: 
Volunteer Program: Work on this has yet to begin. Several suggestions were made to recognize past, current, and future volunteer efforts, including looking at the Groundwater Guardian Program; contacting Jane Herbert of MSU; and looking at the St. Joe River website for what they have done.  Macro invertebrates, temperature and stream morphology were mentioned as features to monitor. 

BMP Monitoring: There was brief discussion of the $3,500 in the budget for pre and post BMP monitoring with no decisions made on this. 
6. Next Steps: 

a. Mark Kieser will convene the Technical Committee before the next SC meeting to look at BMP monitoring and other issues.

b. USEPA 9 Elements update for the Portage & Arcadia WMP is in process. Janelle Hohm just returned MDEQ comments to K&A for revisions. Janelle indicated that the Implementation Funds GAP has not yet been issued so the anticipated deadline of Feb. 28, 2005, mentioned at the last meeting, no longer applies.  No word now on when the GAP will be issued. One important point is that this GAP will not require that EPA 9 Elements be completed in order to apply. A number of projects will be able to use a portion of funds to complete their 9 Element Update as part of their implementation project. We will still work to complete our 9 Element Update ASAP. 

c. The Home*A*Syst program was mentioned as a potentially valuable adjunct to our efforts in watershed education. Kylie Schultz is an AmeriCorps volunteer who began working on this program for Kalamazoo County last fall. She attended the October 25, 2004 Steering Committee meeting for this project.

7. The next Steering Committee meeting was re-scheduled to Friday, February 25 instead of the originally planned Feb. 10 date.  Meeting place will be the same, at the Kalamazoo Department of Public Services Harrison Street Facility (former Water Reclamation Plant), unless otherwise notified.   

