Draft


Portage/Arcadia Transition Project

Steering Committee Meeting

March 31, 2005, 9:00 - Noon
City of Kalamazoo Water Reclamation Plant
1. Mark Kieser welcomed all and introductions were made by: Paul McNellis, Jeff Reicherts, John Paquin, Paul Olexia, Don Brown, Pat Holton, Mark Kieser, Rich Koster, Steve Allen, Janelle Hohm & Bill Reed.

2. Meeting notes from the March 12, 2005 Steering Committee meeting were distributed, reviewed and accepted without change. 

3. Section 319 Implementation Grant Proposal - Mark Kieser reviewed the elements and scope for a 319 grant that have been discussed by the group over the last several months. A number of changes were discussed and agreed including: continuation of support for watershed education outreach; support for establishing a volunteer monitoring network; downstream baseline monitoring for comparisons to 2002 data we collected; and some pre and post BMP site monitoring. The bulk of time was spent discussing potential implementation projects. It was agreed to include a modestly scaled downspout disconnect program for about 100 homes and to have additional funds to continue education mini-grants.  As for site-specific projects, the Maple Street wellfield detention and related Maple School stormwater detention projects on Axtell Creek were tabled due to unresolved issues with property owners.  The Milham Park/Loy Norrix projects on Portage Creek was agreed to be the first major project. Janelle Hohm indicated that it has just become clear that our recent Great Lakes Commission grant proposal for Milham Park streambank restoration will not be funded. This news prompted agreement to make those streambank restoration BMP’s a primary part of this grant instead of other phase 2 and 3 improvements that were being considered. The Kalamazoo Christian streambank restoration and parking lot diversion was agreed to be a second major project. These two projects combined with other elements would take the grant total into the $450,000 range, well above the more common $250,000 grant range. There was considerable debate on whether to choose one of the two major projects or to seek the larger amount for the two worthy projects. In the end it was agreed to apply for both projects but indicate a willingness to scale back to do just one of the major projects if the $450K grant amount was considered too high. The 319 proposal will include a “plan B” smaller budget in the $250K range. It was agreed to make clear that with a smaller grant we would not do half measures and scale back both projects but would do one or the other.  

Reed and Kieser reported on recent meetings with National City Bank representatives regarding proposed BMP’s along their frontage on Axtell Creek. They have indicated that they would prefer to fund improvements themselves as part of local match though it is not yet clear how much they are willing to do and over what time frame. 

4. The balance of the meeting was spent discussing sources of local match. Kalamazoo County can provide water quality testing valued at about 30K, City of Kalamazoo can provide sampling & mapping (5K) as well as Steering Committee participation. WMU has low impact development projects built in to several construction projects. Paul MacNellis will quantify these projects. Efforts will be made to see how Howard/Crosstown road improvements and West Gateway project improvements might contribute. Letters of support and commitment were requested from organizations in attendance, Mark Kieser was asked to send an email request to other stakeholders for letters of support.  

5. The next Steering Committee meeting was scheduled for Monday, May 9 at 9 AM. Meeting place will be the same, at the Kalamazoo Department of Public Services Harrison Street Facility (former Water Reclamation Plant), unless otherwise notified.   

