Portage/Arcadia Transition Project

Steering Committee Meeting

December 9, 2004

10:30-12:20

City of Kalamazoo Water Reclamation Plant
1. Bill Reed welcomed those who had not attended the earlier MS4 Education meeting that had started at 8:30. In attendance were. J Reicherts, D Heinich, J Byrnes, D Brown, J Paquin, J Donovan, M McCarville, T Small, B Reed, N Ott, M Kieser, J Hohm.

2. Janelle Hohm indicated that she had received our proposed EPA Nine Elements Updates but had not yet completed her review. She also said that the most recent indication from DEQ was that a new GAP would be issued soon with a proposed due date of Feb. 28, 2005. Stay tuned…

3. Next Steps in the Transition Grant Work Plan 

a. Educational Tasks 

Phase II Community Submittals are due Dec. 31, 2004. Members of our committee have been meeting with the MS4 group to seek consistency in educational messages and strategies where appropriate. Our project does have distinctly different outcomes and obligations than those of the MS4’s. 

School Curriculum Strategy – Mike McCarville has contacted Kalamazoo Public Schools. They are just starting to reorganize science curriculum in the wake of staff reductions. Our challenge will be to find ways to help teachers address MEAP objectives with any watershed based education.  WildOnes have engaged with KPS Edison El. To help restore their prairie plantings and the Portage Central HS Environmental Club (with 20-30 students) has begun volunteer work on Axtell Creek planting efforts. Carol Steiner, former KPS science teacher who we worked with on Maple St. Magnet School Axtell Creek education and restoration efforts, is now Principal at Parkwood-Upjohn, so we hope to involve that school too while continuing at Maple St. There is $2000 in this Transition Grant budget for Curriculum related efforts that must be used no later than September 30, 2005.  

Mini Grants Strategy – Discussion focused on the need to begin immediately to develop the criteria and strategy for communicating availability of mini-grant funds. Tom Small suggested that the National WildOnes “Seeds for Education” program might serve as a model for mini-grant administration. There is $3000 in this Transition Grant budget for Education Mini-grants that must be used not later than September 30, 2005.  

Recognition Program – Developing the framework for a program to recognize outstanding watershed stewardship should be done as a follow-up to the above stated Curriculum and mini-grant activities as well as other implementation efforts. There are other models for recognition programs but it will be a challenge to do something that is not too time/labor intensive.  

Scheduled Milestones – for education activities were not identified at this time.

b. Monitoring
BMP monitoring – there was limited discussion with no decisions made on how to use the $3500 in the budget for pre and post BMP monitoring.  

Volunteer Monitoring Program Strategy – There is $2000 in the grant as well as a $1000 in-kind pledge from Kalamazoo Nature Center for establishing the framework for a volunteer monitoring program in these watersheds. Those identified as helping with this effort are Steve Allen (KNC), K & A, Dave Heinich (Kal. City), Jeff Reicherts (Kal. Co.), Kathy Buckham (KCD); and as a resource, Tara Egnatuk, who is supporting watershed outreach efforts in Calhoun County. Quality Assurance/Quality Control will be an issue with volunteer monitoring. Training and identifying the level of expertise for those obtaining/submitting data will be essential. We will look to tie into MSU monitoring efforts for phosphorous and to the Governor’s recently announced statewide volunteer stream monitoring effort.

c. Implementation Efforts

Transition Grant Funds for Axtell Creek – This grant includes $6000 for vegetative improvements to Axtell Creek that must be used before Sept. 30, 2005. Andrew DeGraves is working to convene the Axtell Creek subcommittee before year’s end to make decisions on how to proceed, recognizing that orders must be placed in early 2005 for spring/summer planting projects. The city is also organizing a meeting early in 2005 of all groups with interest and activities related to Axtell Creek and Crosstown pond improvements. His could be a catalyst for organizing a broader Axtell Creek watershed improvement coalition. 

Homeowner mini grants – There was consensus for targeting a block or small neighborhood to use the $1000 in the grant intended for homeowner stormwater diversion. Concentrating the program in one area to start would create greater visibility and word of mouth and hopefully generate further interest and momentum. The most likely form of downspout disconnect program would use rain barrels or rain gardens. The Maple Street neighborhood within Axtell Creek Watershed and near the Maple School raingarden project was mentioned as a logical choice. Bronson Blvd. Neighborhood was also mentioned as a possibility. The K&A windshield survey revealed that the Stuart area and other downtown neighborhoods have far fewer attached downspouts so would not yield as high a result. There was discussion of the high cost of rain barrels and for making a bulk purchase or finding materials and doing a rain barrel-making workshop. 

319 Implementation Grant Opportunities – As a starting point for discussion, Mark Kieser handed out a list of implementation projects that were proposed as part of our 2003 Implementation GAP, which was not funded. 

4. Comments from the Committee – Janelle Hohm shared that DEQ is beginning to encourage staff to pay more attention to getting local attention and publicity for watershed and other projects. Janelle was encouraged to write a viewpoint (allowing about 600 words) about this project and the topic of watershed stewardship for publication in the Kalamazoo Gazette 

5. Next Meeting Date was set for January 13, 2005 at this same Kalamazoo Water Reclamation facility.

